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Disclaimer
This investor presentation (this “Presentation”) is for informational purposes only. The information contained herein does not purport to be all-inclusive and none of Gorilla Technology Group Inc. (“the
Company”) or its respective affiliates makes any representation or warranty, express or implied, as to the accuracy, completeness or reliability of the information contained in this Presentation. The Company
has not verified, and will not verify, any part of this Presentation. The recipient should make its own independent investigations and analyses of the Company and its own assessment of all information and
material provided, or made available, by the Company or any of its respective directors, officers, employees, affiliates, agents, advisors or representatives. This Presentation does not constitute a solicitation of
a proxy, consent or authorization with respect to any securities. This Presentation shall also not constitute an offer to sell, a solicitation of an offer to buy, or a recommendation to purchase any securities. You
should consult your own counsel and tax and financial advisors as to legal and related matters concerning the matters described herein, and, by accepting this Presentation, you confirm that you are not relying
upon the information contained herein to make any decision.

Forward-Looking Statements
Certain statements in this Presentation may be considered forward-looking statements. Forward-looking statements generally relate to future events or the Company’s future financial or operating performance.
In some cases, you can identify forward-looking statements by terminology such as “may”, “should”, “expect”, “intend”, “will”, “estimate”, “anticipate”, “believe”, “predict”, “potential”, “could”, “might”, “plan,
“possible”, “project”, “would” or “continue”, or the negatives of these terms or variations of them or similar terminology. Such forward-looking statements are subject to risks, uncertainties, and other factors
which could cause actual results to differ materially from those expressed or implied by such forward looking statements. These forward-looking statements are based upon estimates and assumptions that,
while considered reasonable by the Company and its management, are inherently uncertain and subject to risks, variability and contingencies, many of which are beyond the Company’s control. The forward-
looking statements contained in this Presentation are based on our current expectations and beliefs concerning future developments and their potential effects on us. There can be no assurance that future
developments affecting us will be those that we have anticipated. We will not undertake any obligation to update or revise any forward-looking statements, whether as a result of new information, future events
or otherwise, except as may be required under applicable securities laws. For additional information about the factors that could cause actual results to differ materially from forward-looking statements, please
see the Company's documents filed or to be filed with the Securities and Exchange Commission (the “SEC”), including Form F4 filed by the Company with the SEC and declared effective on 8th July 2022. You
should not place undue reliance on forward-looking statements. The recipient agrees that it shall not seek to sue or otherwise hold the Company or any of its respective directors, officers, employees, affiliates,
agents, advisors or representatives liable in any respect for the provision of this Presentation, the information contained in this Presentation, or the omission of any information from this Presentation.

Non-GAAP Financial Measures
This Presentation includes certain financial measures not presented in accordance with generally accepted accounting principles (“GAAP”) including, but not limited to, EBITDA, EBITDA Margin, Adjusted
EBITDA, Adjusted EBITDA Margin, Gross Profit and certain ratios and other metrics derived therefrom. These non-GAAP financial measures may exclude items that are significant in understanding and
assessing the Company’s financial results. Accordingly, the non-GAAP financial measures we use and refer to should not be viewed as a substitute for performance measures derived in accordance with GAAP
or as a substitute for a measure of liquidity. Our definitions of EBITDA and Adjusted EBITDA described below are specific to our business and you should not assume that they are comparable to similarly titled
financial measures of other companies. We define EBITDA as net income (loss) before interest, state income taxes, depreciation and amortization expense. We define Adjusted EBITDA as EBITDA, as adjusted
for equity-based compensation, system implementation costs, transaction expenses, executive recruiting, severance and sign-on bonus, write-off of site development costs and outpost pre-opening expenses.
When used in conjunction with GAAP financial measures, we believe that EBITDA and Adjusted EBITDA are useful supplemental measures of operating performance because it facilitates comparisons of
historical performance by excluding non-cash items such as equity-based payments and other amounts not directly attributable to our primary operations, such as the impact of system implementation,
acquisitions, disposals, executive searches, executive severance, non-routine investigations, litigation and settlements.



Non-GAAP Financial Measures (continued)
Adjusted EBITDA is also a key metric used internally by our management to evaluate performance and develop internal budgets and forecasts. EBITDA and Adjusted EBITDA have limitations as an analytical
tool and should not be considered in isolation or as a substitute for analysing our results as reported under GAAP and may not provide a complete understanding of our operating results as a whole. Some of
these limitations are (i) they do not reflect changes in, or cash requirements for, our working capital needs, (ii) they not reflect our interest expense or the cash requirements necessary to service interest or
principal payments on our debt, (iii) they do not reflect our tax expense or the cash requirements to pay our taxes, (iv) they do not reflect historical capital expenditures or future requirements for capital
expenditures or contractual commitments, (v) although equity-based compensation expenses are non-cash charges, we rely on equity compensation to compensate and incentivize employees, directors and
certain consultants, and we may continue to do so in the future and (vi) although depreciation, amortization and impairments are non-cash charges, the assets being depreciated and amortized will often have
to be replaced in the future, and these non-GAAP measures do not reflect any cash requirements for such replacements.

Use of Projections
This Presentation contains financial forecasts with respect to the Company’s projected financial results, including Revenue and Adjusted EBITDA, for the Company’s fiscal years through 2023. The Company’s
independent auditors have not audited, reviewed, compiled or performed any procedures with respect to the projections for the purpose of their inclusion in this Presentation, and accordingly, they did not
express an opinion or provide any other form of assurance with respect thereto for the purpose of this Presentation. These projections should not be relied upon as being necessarily indicative of future results.
The assumptions and estimates underlying the prospective financial information are inherently uncertain and are subject to a wide variety of significant business, economic and competitive risks and
uncertainties that could cause actual results to differ materially from those contained in the prospective financial information. Accordingly, there can be no assurance that the prospective results are indicative
of the future performance of the Company or that actual results will not differ materially from those presented in the prospective financial information. Inclusion of the prospective financial information in this
Presentation should not be regarded as a representation by any person that the results contained in the prospective financial information will be achieved.

Industry and Market Data
This Presentation also contains estimates and other statistical data made by independent parties and by the Company relating to market size and growth and other data about the Company’s industry. This data
involves a number of assumptions and limitations, and you are cautioned not to give undue weight to such estimates. In addition, projections, assumptions, and estimates of the future performance of the
markets in which the Company operates are necessarily subject to a high degree of uncertainty and risk.

Trademarks
Any trademarks, servicemarks, trade names and copyrights of the Company and other companies contained in this Presentation are the property of their respective owners.
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Sustainability
Embedded in all of 
Gorilla’s Activities

Turning Ideas into 
Strategy

Innovation

Evaluate, Invest 
and Grow

Build

Support, Training and 
Motivation

People



Edge AI

• Video Analytics

• Cyber Analytics

Strong fundamental credentials, 20 years in AI & Security Convergence

2016 2017 2018 2019 2020 2022 2023

Edge AI

• VeMo™ Platform

• IVAR™ Video 
Application

• NSGuard™ Cybe
rsecurity Applicat
ion

Intel Certified

• First OpenVINO™

CV partner

• IVAR™
Market 
Ready Solution

Global 
Operations in 9 
Countries

• Employees: 230

• Intel Partner 
of the Year

• Recognized
Edge AI Leader

IVAR™ wins 
Best Edge 
Computing Award in 
Tokyo InterOp

• Dell partnership

• AI Experience Zone

• Intel 
Best Innovation 
Design

IPO on NASDAQ via 
De-SPAC

• Ticker 
Symbol GRRR

• Continued Global
Expansion

Moved HQ to London

Largest order in 
company history; >$270m

Largest order in Asia 
history; $21m

Completed SeeQuestor asset 
Acquisition

Hailo AI Acceleration Support

Patents Applied in Taiwan, China, North America, Europe, Australia
Total Granted Patents – 23

Total Under Review Patents – 10



The Opportunity
Important & Sizable Growth Market



• This enables cities to be data-driven to enhance decision-making
for greater efficiency, sustainability, quality of life and overall well-
being of its residents.

• Smart cities drive growth for enterprises with innovative
opportunities, newer markets, improved logistics and supply
chain management and enhanced connectivity.

• Smart city solutions revolve around optimizing various aspects of
urban living, such as:

Governance Safety & 
Security

Transportation 
& Logistics

Healthcare Education Waste 
Management 

Smart cities are urban areas that
utilize digital infrastructure and
interconnected systems with AI.



Powerful Artificial Intelligence 
AI enhances quality of life by increasing
standards of living and reducing costs for users.
Beyond this, AI also holds a crucial position in
urban planning, development and management,
offering convenience and betterment of living
conditions in the process.

AI stands poised to offer sustainable solutions to
these challenges, benefiting the residents and
enterprises cities.

The process of developing smart cities presents
numerous challenges such as:

Superior Cybersecurity
Gorilla provides its customers with both
comprehensive and tailored cybersecurity
solutions that encompass not only our home-
grown technologies but also provide a strong
solutions delivery team that helps clients
through their digital journey.

• Efficient administration 
• Sanitation 
• Mitigating traffic congestion 
• Enhancing security surveillance 
• Managing parking 
• Addressing various other challenges 

• Smart city managers need to prepare for the
convergence of operational technology (OT)
and information technology (IT) and protect
against evolving cyber threats and stringent
regulations

• We provide an Operations-as-a-Service Model
wherein once we have completed a
deployment, our team of experts takes over
the task of monitoring, managing and
maintaining a client’s environment



How AI and Security Convergence
have Impacted Smart Cities

Safety
• Crime Prevention
• Traffic Safety
• Incident Management
• Data-Driven Analytics

Time & Efficiency
• Reduced Congestion
• Intelligent Traffic
• Smart Mobility
• Optimized Public Services

Healthcare
• Reduced costs
• Digital applications for 

better patient management
• Interoperable systems
• Data drives innovation

More Jobs

• Better use of energy
• Sustainable, efficient, and 

livable
• Sustainable decision-

making
• Reduced gaps in capacity 

and efficiency
Connected
• Better Trust
• Better buy-in and participation 

from the public
• Created transparent digital 

environment

Sustainable
Social

Economic

Environment

Environment

• Rapid rise in on-demand 
work

• Helped nurture local talent
• Created catapults of 

innovation



• By 2050, 75% of the world's
population will live in urban areas

• Smart cities were forecasted to be
worth over $1.5 Trillion in 2020
and will continue to grow at a
CAGR of over 23% up to 2030, to
roughly $11 Trillion

• Equivalent to the 12th largest
economy in the world in that year

• Top 750 Smart Cities are
estimated to generate two-thirds
of the world's GDP by 2030

Sources:
Smart Cities Pitchbook, UK Trade & Investment
Creating the smart cities of the future, PWC



How Gorilla Wins
Robust Technology & Exceptional Team



GRRR
Gorilla Technology 

Group

Large Market
$1B+ Hardware
$1B+ Software

Bountiful New 
Market Opportunities

Differentiated 
Technology

Experienced 
Team

Sales Strategy

Robust Growth 
CAGR 20%+



New York, USA
Finance & Business

Development

Cairo, Egypt
Middle East and North Africa 

Operation Center

Bangkok, Thailand
Sales & Customer 
Success

Taipei, Taiwan
Global Innovation Center

London, UK
Global HQ & Research & 

Development Chennai, India
R&D, Customer 

Success and BD

Global Presence

* Singapore
Southeast Asia Sales



Security
Convergence​

Government & 
Public Services

Manufacturing

Telecom

Retail

Transportation 
& Logistics​

Education​

Big Data & Data 
Intelligence

Healthcare 

IoT

VERTICALS

HORIZONTALS
Infrastructure​

Video​ 
Intelligence

Smart Museums

Air Gap Networks​
Lawful Interception
Edge AI
VOIP

Air Gap Networks​

Smart Patrol
Prisons
Road Safety

Connected Workspaces
Smart Buildings

Predictive Modelling
Demand Prediction
Agile

Smart Stores
Smarter Shopping
Price Optimization
Business Intelligence

Smart Education Smart Education

Connected Workspaces
Smart Buildings Safe Offices

Safe Offices

Cybersecurity & SOCs​
Smart Patrol
Prisons
Road Safety

Smart Retail 

Train Stations
Prisons

Cybersecurity & SOCs​

Ports and Airports
Train Station​s

Smart City
Smart Buildings

Industry 4.0

Predictive Modelling
Demand Prediction
Agile

Population Health 
Management



ODM

IoT OS

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2021 2022

Intel® Xeon® Processor
Intel® Core™-i Processor
Intel® Atom® Processor

Intel® TigerLake Series 
Intel® KeemBay Accelerator

Intel® AlderLake Series

nVidia GPU Series nVidia Jetson Series

ARM Cortex-A Series ARM Qualcomm Series ARM Cortex-M Series

Google TPU Series

Windows Windows Server

CentOS 6 / 7 / 8
Ubuntu 14.04 / 16.04 / 18.04 / 19.04 / 20.04

Embedded Linux Snappy
Windows IoT
Raspbian

Amazon FreeRTOS  
Fuchsia

Optimized AI–SOC Development ODM Service AIoT Security Development ODM Service

nVidia V100 Series nVidia A40 Series nVidia A10 Series

Q4



Gorilla: The Competitive Edge
Sense  
Time

Crowd  
Strike IBM Cisco C3.ai Palantir Cloudfare ULTNOUS Axis Viseum Keyence Huawei Atlassian

Edge AI Appliances

Edge AI Inference
Models

5G-Edge AI Smart  Solutions

AI Life Cycle Ecosystem

5G Network Edge AI  Cloud

Platform Independence

Edge AI Data Analytics  
SaaS

Edge AI Cyber Security
Analytics

End-to-End, integrated  
platform service

Source: Company websites & information in public domain No Competence Low Competence Some Competence High Competence Expert



Bringing Decades of Experience

Jay Chandan
Chairman & CEO

Rt. Hon. Ruth Kelly
Independent Director

Yoichiro Hirano
Independent Director

Gregg Walker
Independent Director

Evan Mediros
Independent Director



Bringing Decades of Experience

Dr. Raj Natarajan
Chief Innovation Officer

Daphne Huang
Chief Financial Officer

Alan Luo
VP – Technology 

Felix Song
VP – Solutions 

Hsin-Fang Wu
Sr. Director, Finance Sr. Director, HR

Sharon LinGloria Chen
Associate General Counsel

Global Head of Customer Success
Mohan Raj Kumar

VP - EMEA
Will Addison



Sales Strategy
Three Growth Drivers



Growth Driver #1: 4 Step Sales Strategy

Local Know-
How

Business
Network Investment Value Adding

Gorilla Group Strategy

1 ▪ Unique product positioning as a 
winning strategy

▪ Build brand awareness

▪ Build local sales, pre-sales and customer 
support centers in US & Europe

▪ Provide customer-centric services

▪ Create synergy within different regions

▪ Establish trust & enhance credibility

▪ Retain customers by growing with them

▪ Create barriers for new entrants 

Establish strategic  
position & Increase 
Win Rate

Gain key marquee
clients in US & Europe

Creating an 
integrated global 
footprint & Managed 
Services platform

Creating significant  
competitive  
advantages through  
collaboration

2

3

4

$$$  
Share

$$$  
Share

Partnerships &  
Collaboration

$$$
Share



Global Expansion Strategy

Growth Driver #2: Global Expansion

EUROPE
Hiring key sales staff,  
enable partnerships 
across  vast 
ecosystems that are  
redefining industries 
and  creating new 
business  models.

MENA
Strategic hiring of key 
sales heads in  key 
markets, with focus 
on the  backend 
infrastructure.

REST OF ASIA
Capitalize on the 
current relationships 
in APAC and while 
expanding market 
access and  raising 
innovation.

TAIWAN & APAC
To provide growth  
opportunities while 
protecting home base 
and remain vigilant of 
all  potential threats



Growth Driver #3: Inorganic Growth

Growth 
(Geography)

Scale 
(Cyber Security)

Robust M&A 
Pipeline

Capital 
Efficiency



Case Studies



Customer Base – State & Government Customer Base – Smart City & Transportation

Breadth of AI Inference
Areas of ExpertiseCustomer Base – Industrial & Commercial



Challenge Solution Result

Failure of urban design to integrate traffic flow,  lack 
of law enforcement & poor dissemination of  road 
rules are some of the root causes of traffic  
violations in dense urban areas. These issues were  
top of mind for lawmakers at the Kaohsiung City  
Government in Taiwan when trying to address  
persistent road violations at most of their city’s  
intersections. Gorilla partnered with the Kaohsiung  
Transportation Bureau:

• Use advanced video to identify traffic violations
• Catch traffic infractions almost in real time
• Reduce police deployment
• Increase enforcement
• Long-term, change traffic management patterns

Gorilla deployed a sophisticated EDGE AI solution  to 
monitor major intersections:

• Ability to monitor and identify traffic violations 
using real-time video

• In one intersection, took violations identified from 
3/day to 305/day

• Long-term goals to decrease the number of 
infraction by 50% through monitoring and  through 
better traffic management at  intersections

• Ability to launch other traffic/city management  
related services on top

• Deployment cost a fraction of non-EDGE solution

Increase in Traffic
Enforcement

10,000%

Gorilla implemented a project 
deploying AI  solutions in 
order to collect data, raise  
safety awareness and help 
law enforcement  protect 

their citizens



Challenge Solution Result

Reduction in response time

50%

The projects undertaken by Gorilla for  
Taoyuan Airport show that edge AI and  

video analytics have the power to manage  
high-volume, high-density environments  
with accuracy. These kinds of solutions 

can  benefit security personnel and 
increase  overall safety for travelers.

The airport approached Gorilla to prepare for Taiwan 
hosting several large events, with several  key 
objectives:

• Identify and monitor suspicious people and 
activities

• Search for specific travelers
• Monitor vehicle access in restricted areas
• Disease monitoring and health/safety compliance
• Maintain passenger satisfaction

Gorilla deployed an EDGE AI solution knitting  
together numerous cameras and sensors to:

• Find and track suspicious or lost passengers
• through face recognition
• Vehicle tracking via license plate matching and
• video monitoring technology
• Video and GPS tracking of all ground supply
• vehicles for coordination of logistics and  support
• Mask detection for the entire airport
• Search 200,000 records / 1 min



Result

Reduction in costs

50%

Challenge Solution

The hospital is located in central Taipei and  houses 
800 hospital beds and over 2000  employees. With 
the recent restrictions for Covid-19 placed on 
medical facilities, administrators were looking for an 
expedient way to usher in  patients and staff to the 
building—all the while  following the pandemic 
guidelines and keep  everyone safe. Goals included:

• Ensure mask wearing and temperature checks
• Control access privileges
• Limit surface contact
• Maintain perfect records to enable contact tracing
• Long-term, change traffic management patterns

Gorilla deployed AI-driven screen stations containing:

• Intel CPU and hardware
• Real Sense Camera and thermal sensor
• Gorilla’s software

The screen stations were able to control access in  
and out of the hospital’s main entrances during  the 
pandemic, leading to stunning results:

• A decrease in operational costs by over 50%
• Controlled access to potentially sick visitors
• Comprehensive monitoring system which
• immediately alerted the on-duty staff



How Investors Win
Shareholder Focus



Immediate:

Optimize Talent

Inorganic Growth
Short-term:

Repeat Customers
(L-Term Relations)

Short-term:

Globalizing (Broad)
Medium-term:

Sell and Manage Solutions
(Sell Value vs Cost)

Long-term:



8%

23%

69%

Europe
APAC
MENA

Gorilla has evolved from a
company focused exclusively on
the Taiwanese market into a
technology leader in APAC &
MENA with expertise in IoT, video
intelligence, edge AI computing
and cybersecurity. Gorilla is
poised for incremental wins as
countries/governments quickly
realize the harnessing power of AI
& Security Convergence, in Smart
Cities.

2023
Forecast

16%

70%

14%
Asia

Taiwan

Others

2020
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2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023E 2024E

(mln USD)

Long Term Track Record of 
Robust Growth

RevenueGuidance 2-Yr Moving 
Average

$65
2023

Million

$90
2024

Million

GRRR IPO
Transition Year

2022



Thank You

Investor-relations@gorilla-technology.com

Gorilla Technology Group
www.gorilla-technology.com

+1-617-454-1088
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